& Sso .
Everything
J Wy 2 i
R Rises & Falls
LA
p on
¢ .
Leadership
This one day course is designed to determine . The exercises consists of: taking

command with the new generation; why do people leave “§ood’’jobs; who determines your organizational
culture; contact agreement on setting expectations; dealing with negative responses on setting expectations;
recognizing & motivating employees; what motivates & de-motivates people; & recognition & rewards.

8 Points of Success & Core Competencies for Leaders

Developing Self-Assurance, Self Confidence
Presentation Skills

Improving Relationships - People Skills
Attitude Adjustment

Leading by Example

Communication Skills

Learning to Live with Stress

Living in a Changing World
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Date: February 3
Time: 9:00 a.m - 5:00 p.m.

Where: Welll Institute
2100 Chester Avenue
Bakersfield, California 93301

Fee: No Cost

RSVP: John Weber
[weber@bakersfieldfire.us by January 28t

is an experienced professional with over 25 years of experience in management, leadership training, and presentation development.

In working with Emergency Services, Fire District, Departments, Academy’s and Schools, she brings high energy with a focus on interpersonal
development, strategic-planning, and effective communication. She assesses needs, develops customized training programs that impact the bottom
line, and motivates her students to commit to a continuous process of growth, both personally and professionally.

Donna has coached thousands of people to become more effective in all areas of life, to live with more enthusiasm, and embrace challenges with new
found confidence. Donna will motivate you to move outside of your comfort zone and take the steps necessary to reach your next level!



